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As we open a new chapter in 2026, I am reminded that progress is never built in 
isolation, it is built by people, shaped by partnerships, and guided by purpose. 

The past year asked much of us. There were moments of uncertainty and moments 
that tested our resolve. Yet, time and again, we showed what it means to stand 
together, to trust the process, to adapt, and to keep our focus on impact. What we 
achieved in 2025 is not simply a record of projects delivered; it is a reflection of 
the strength, resilience, and commitment of the people who make CHASP Advisory 
what it is. 

I am deeply grateful to the CHASP team for going above and beyond in service 
of our mission. Your dedication, creativity, and willingness to rise to each challenge 
made it possible for us to deliver meaningful work across communities, institutions, 
and borders. You demonstrated our values in action: Growth, Adaptability, Com-
munity Development, Resilience, Diversity, Equity & Inclusion, and Innovation not as 
ideals, but as daily practice. Above all, you reminded us that our greatest asset 
is our people. 

I also extend sincere appreciation to our partners and collaborators. Your trust, 
shared purpose, and commitment to working alongside us have enabled real pro-
gress; strengthening systems, improving livelihoods, and contributing to tangible 
change in the lives of the communities we serve. Together, we have shown that 
when evidence meets collaboration, transformation becomes possible. 

As we step into 2026, we do so with clarity and momentum. The year ahead 
presents renewed opportunity especially within the social protection and global 
health landscape to deepen impact, influence policy, and scale solutions that work. 
We will continue to generate evidence that informs action, strengthen systems that 
support resilience, and advance livelihood pathways that enable people not only 
to cope, but to thrive and graduate sustainably out of poverty. 

This year, we are also committed to creating more spaces for learning, dialogue, 
and influence, bringing practitioners, policymakers, and communities into closer 
conversation. From ongoing programs to new initiatives, including platforms for 
shared learning and reflection, our focus remains on translating knowledge into 
better decisions and better outcomes. 

In this first edition of 2026 Unwrapped, we reflect on the year behind us, hear 
from our partners, listen to the voices of our team, and share what lies ahead for 
CHASP Advisory. It is a story of people, partnership, and purpose and an invita-
tion to continue this journey together. 

Thank you for walking with us. Let us build 2026 with intention, courage, and
impact.

OMONDI OTIENO OOYI.

A word from the
Global Director



Stronger Together: Partner 
Reflections from 2025 

STATE DEPARTMENT FOR SOCIAL PROTECTION 
AND SENIOR CITIZEN AFFAIRS 

VILLAGE ENTERPRISE

The partnership between the State Department for 
Social Protection (SDSP) and CHASP Advisory is a 
strategic collaboration aimed at strengthening Kenya’s 
social protection architecture. Anchored in government 
leadership, this partnership focuses on enhancing 
delivery systems, institutional capacity, and coordination 
mechanisms to improve the effectiveness, efficiency, and 
resilience of social protection programmes nationwide.  

The State Department for Social Protection provides 
overall policy direction, institutional leadership, and 
implementation oversight, ensuring alignment with 
national priorities and frameworks. CHASP Advisory 
complements this role by offering targeted technical 
assistance, innovation, and systems-strengthening 
support. A key focus of the partnership is the facilitation 
of effective utilization of Enhanced Single Registry (ESR) 
data to support coordination, planning, and evidence-
based decision-making across government programmes. 

This partnership has contributed significantly to 
strengthening the design and operationalization of the 
Kuza Jamii Programme, under the leadership of SDSP. 
The Government departments leads programme rollout, 
beneficiary engagement, and coordination with counties, 
while CHASP Advisory provides complementary 
technical support.  

The Kuza Jamii Programme has advanced through 
a close partnership between SDSP and CHASP 
Advisory, notably through the joint development 
of the On-Demand Registration (ODR) Guidelines. 
Working alongside SDSP technical teams, CHASP 
Advisory supported a government-led rollout of 
ODR across Garissa, Isiolo, Mandera, Marsabit, 
and Tana River counties, improving the accuracy, 
timeliness, and responsiveness of beneficiary data 
and strengthening programme targeting and service 
delivery. This collaboration also extends to Kuza Jamii 
II – Transforming Communities, where SDSP provides 
leadership and oversight, and CHASP Advisory supports 

the Government of Kenya’s transition toward full 
ownership of the national Economic Inclusion Programme 
(EIP) through institutional capacity strengthening. 

Strengthening government-owned digital systems  has 
been a core pillar of the SDSP–CHASP Advisory 
partnership, particularly through enhancements to the 
Community Development Management Information 
System (CDMIS). Under SDSP stewardship, CHASP 
Advisory has provided technical inputs to improve 
system functionality, data integration, reporting, 
analytical use, and accountability. Government 
leadership in defining system requirements has ensured 
that CDMIS enhancements are operationally relevant 
and sustainable beyond the life of external support. 

Institutional and digital capacity building has 
complemented these system improvements, with the 
Government leading and the partnership supporting 
targeted training and hands-on technical assistance 
at national and county levels. These efforts have 
strengthened digital literacy, data use, and change 
management, enabling government institutions to 
independently manage and sustain social protection 
systems. As a result, the partnership has improved 
programme efficiency, increased the use of government-
owned data for decision-making, and strengthened 
alignment between policy intent and operational 
delivery.  

The partnership between the National Social Protection 
Secretariat and CHASP Advisory has strengthened 
Kenya’s social protection systems through innovation, 
capacity building, and government-led reforms. Looking 
ahead, this collaboration promises deeper engagement, 
scaling of innovations, and sustainable impact across 
counties and communities. 

JANE MUYANGA - KITILI.
Director, National Social Protection Secretariat 

I value the partnership between Village Enterprise and 
CHASP Advisory as a strong example of how technical 
expertise and implementation experience can come 
together to support government-led systems change. 
Our collaboration in 2025 was particularly impactful, 
grounded in a shared commitment to strengthening public 
institutions to sustainably address extreme poverty. 

One of the key areas of our partnership was the 
development of the County Ultra-Poor Graduation 
Management Information System (UPGMIS). Working 
closely with CHASP Advisory, we supported three county 
governments to design and operationalize a government-
owned MIS that responds to real implementation, 
monitoring, and reporting needs. CHASP Advisory 
brought strong technical leadership to this process and 
demonstrated a clear understanding of how policy, 
program design, and digital systems must work together 
to support county-led implementation. 

Our collaboration also extended to the development of 
the Kenya Ultra-Poor Graduation Strategy, undertaken 
in close partnership with the State Department for Social 
Protection and Senior Citizen Affairs. CHASP Advisory 
played a critical role in providing high-quality technical 
and advisory support throughout the drafting process. 

Their ability to translate evidence, global best practice, 
and country experience into a clear and actionable 
national framework was instrumental in ensuring the 
Strategy was both credible and implementable. The 
successful launch of the Strategy in 2025 marked an 
important milestone for Kenya’s social protection and 
economic inclusion agenda. 

Across these workstreams, I found CHASP Advisory to be 
a highly professional and reliable partner, with a strong 
appreciation of government processes and the patience 
required to deliver results within them. The partnership 
added real value by strengthening institutional capacity, 
improving data systems, and supporting the transition 
toward nationally and county-led Ultra-Poor Graduation 
implementation. 

Looking ahead, I see strong potential to continue 
and deepen this partnership as Kenya moves from 
strategy development to implementation, scaling, and 
institutionalization of the Graduation approach across 
counties. I look forward to continued collaboration with 
CHASP Advisory in advancing inclusive, government-led 
solutions to extreme poverty. 

JOHN OCHIENG. 
Project Manager- Policy & Advocacy at Village Enterprise 



2025
IN REVIEW
Kuza Jamii

Webinars

Kenya’s Ultra-Poor Graduation Strategy 
(2025–2030)

Development of an Ultra Poor Graduation 
(UPG) MIS for Kaduna State, Nigeria

NICHE

Kuza Jamii – Transforming Communities is an 
Economic Inclusion Programme implemented by 
BOMA, CHASP Advisory, Village Enterprise, 
Echo Network Africa Foundation (ENAF), Smart 
Regional Consultants (SRC), and Generation 
for Change and Development (GENCAD), with 
support from the UK Government. Phase One 
of the programme concluded in March 2025, 
marking a significant milestone and ushering 
in Kuza Jamii II, which is currently one of our 
ongoing projects.

The programme aims to transition from cash 
transfers to more sustainable social protection 
systems by expanding access to economic 
opportunities for extremely poor households 
across eight Kenyan counties. Village Enterprise 
is leading implementation in five counties: Tana 
River, Isiolo, Garissa, Mandera, and Marsabit 
while BOMA is leading implementation in Wajir, 
Turkana, and Samburu. 

Social protection has remained a core pillar 
of CHASP Advisory’s work. At its core, social 
protection goes beyond safety nets, it’s about 
building inclusive, responsive, and shock-
ready systems that ensure access to basic 
services, livelihoods, and dignity, especially 
for populations facing heightened vulnerability 
such as refugees and displaced communities. 
We started a webinar series as a platform to 
bring together industry leaders, policymakers, 
and practitioners to talk about the emerging 
challenges, share evidence, and spark informed 
dialogue on the future of social protection.

Our first series of the 2025 webinars focused 
on data integration for refugee inclusion, 
examining how fragmented information systems, 
legal barriers, and weak coordination between 
humanitarian and government programs 
continue to limit refugees’ access to national 
social protection services. Drawing lessons from 
Kenya’s institutional landscape and regional 
best practices, the discussion explored how 
integrated, digitally enabled systems can unlock 
more inclusive and effective service delivery. A 
recording of this discussion is available CLICK 
HERE to follow the discussion.

November 18th 2025 marked a significant 
milestone in Kenya’s journey to end extreme 
poverty with the launch of the Kenya Ultra-Poor 
Graduation Strategy (KUPGS) 2025–2030 led 
by the State Department for Social Protection 
and Senior Citizen Affairs. Developed through 
extensive consultations across all 47 counties, 
including ASAL regions, the strategy provides 
a national roadmap to support ultra-poor 
households toward sustainable self-reliance. 

Last year, CHASP Advisory partnered with the 
Kaduna State Social Investment Programme 
Agency (KADSIPA) and Village Enterprise to 
support the development of an Ultra-Poor 
Graduation (UPG) Management Information 
System for Kaduna State. 

This initiative is creating a streamlined, user-
friendly digital platform that brings together 
beneficiary data, programme activities, and 
field operations into one coherent system, 
making it easier for teams to coordinate, track 
progress, and make timely decisions.

CHASP Advisory is leading the design and 
development of the Kaduna UPG MIS, from 
validating requirements with partners to 
building a scalable, user‑centred system with 
integrated modules that support every stage of 
the graduation pathway. 

The Nutrition Improvement through Cash and 
Health Education (NICHE) Programme links 
households already benefiting from cash 
transfers under the National Safety Net 
Programmes (NSNP) to integrated nutrition 
services, health education, social support, and 
child protection services.

It targets households with children under 36 
months, as well as pregnant and breastfeeding 
women. Through NICHE,  these households receive 
cash top-ups, intensive nutrition counselling, 
and positive parenting support to strengthen 
household well-being and resilience.

NICHE is a core component of the Kenya 
Socio-Economic Inclusion Programme (KSEIP), 
co-financed by the World Bank and the UK 
International Development, with technical 
assistance from UNICEF. The programme is 
implemented by the Department of Children 
Services in partnership with the Ministry of 

The programme focuses on strengthening 
household access to skills, productive inputs, 
assets, finance, and economic opportunities to 
support long-term social and economic inclusion 
for vulnerable communities.

CHASP Advisory is spearheading the technical 
guidance for implementing Result 3 of the Kuza 
Jamii Programme. This component focuses on 
strengthening the Kenyan government’s capacity 
to deliver sustainable and effective social and 
economic inclusion services. 

Through support in development of On-Demand 
Registration guidelines and Shock Response 
guidelines for the EIP, and coordination of EIP 
activities from the national, county and sub-
county. Through this the government systems and 
structures are strengthened as the programme 
transitions into Kenya Social Economic Inclusion 
Program II.

Health and county governments. It is currently 
operational in Kitui, Kilifi, Marsabit, Samburu, 
Tana River, Wajir, Garissa, Mandera, Turkana, 
and West Pokot.

A key innovation under NICHE is the On-
Demand Registration (ODR) system, which 
enables continuous enrollment of eligible 
households. To address earlier inefficiencies, 
CHASP Advisory supported the simplification of 
workflows and the development of a mobile-
based ODR Management Information System 
(MIS), improving accessibility, efficiency, and 
sustainability. 

The system applies human-centered design, 
digital tools, and existing community structures 
to deliver a cost-effective, secure, and scalable 
approach to beneficiary registration, offering a 
model for wider social protection programmes 
in Kenya.

On the next series we turned our attention to 
the future of social protection in the age of 
artificial intelligence. As AI increasingly shapes 
targeting, delivery, and crisis response, we 
examined both its transformative potential and 
its risks. The webinar conversation highlighted 
how technologies such as predictive analytics, 
biometric verification, and machine learning 
can improve efficiency and coverage, while 
also underscoring the importance of safeguards 
to prevent bias, protect data privacy, and 
ensure that innovation does not deepen existing 
inequalities. CLICK HERE to follow along on this 
discussion in case you missed.

These webinars created a valuable opportunity 
for us to start meaningful conversations on social 
protection, bringing together industry leaders 
and practitioners to reflect on current gaps, 
share lessons, and explore new possibilities. The 
discussions underscored our role as a think tank 
committed to shaping inclusive and future-ready 
social protection systems rooted in evidence, 
informed by innovation, and grounded in the 
lived realities of the communities they are meant 
to serve.

We are grateful for the partnerships and 
collaboration through which we contributed 
technical support to the development of the 
strategy, anchored on coordination, the ultra-
poor graduation package, and expanded 
coverage, advancing Kenya’s vision for inclusive 
growth and a future free from extreme poverty.

We are also strengthening system adoption by 
creating training materials, delivering hands‑on 
capacity-building sessions, and establishing 
responsive technical support throughout rollout.

In addition, we continue to refine and enhance 
the MIS through ongoing user feedback, ensuring 
improved usability, stronger analytics, and long-
term sustainability.

This collaboration is helping Kaduna State 
strengthen its delivery of graduation interventions 
and ensure that vulnerable households receive 
consistent, well-coordinated support throughout 
their journey toward economic resilience.

The People 
Behind the Work

Adaptability and resilience emerged as defining pillars of our organizational cul-
ture. When global humanitarian funding cuts disrupted the sector, our leadership 
responded with clarity, courage, and innovation, adapting operations and nav-
igating uncertainty in ways that ensured continuity of work while retaining our 
workforce. This decisive leadership provided stability at a time when many organ-
izations were forced to scale back significantly.

Equally inspiring was the resilience shown by our team. Despite operational shifts 
and changing circumstances, staff remained committed, flexible, and focused on 
delivery. We supported one another, adjusted quickly to new ways of working, 
and continued to uphold high standards of performance. When programs eventu-
ally resumed, we emerged stronger, more aligned, and better prepared to deliver 
impact.

This period was a powerful reminder that our values are not just written principles 
but lived experiences, demonstrated by both individuals and the organization as a 
whole. I am deeply proud to be part of a team that turns challenges into opportu-
nities and stands together through change.

LEAH MUGO.
HR Specialist

2025 at CHASP Advisory was a year of steady, people-centered work. We stayed 
true to our values by working closely with communities and local systems, listening 
first, and building on what already exists. Rather than quick fixes, we focused on 
strengthening capacity, improving coordination, and supporting practical pathways 
to inclusion. The impact was meaningful because it was grounded, shared, and de-
signed to last.

JORUM ORUKO.
County Coordinator Samburu

If I had to sum up 2025 at CHASP Advisory in one word, it would be 
adaptability — a core value that powered us through a dynamic year. From 
leading community validation barazas across Isiolo, to facilitating EIP Multi-
Sectoral Committee formations, the Isiolo team pivoted seamlessly short program 
timelines and shifting county priorities.

As a county coordinator, this meant conducting some community validations under 
trees or community makeshift spaces and aligning with Directorate of Social 
Development to deliver on systems strengthening component; inceptions meetings, 
involvement of CRPs where traditional structure lagged and flexible ToRs for 
committees.
 
This value didn’t just help us meet targets, it built trust with communities and GoK 
partners. Here’s to adapting even better in 2026!

JOHN IRUNGU.
County Coordinator Isiolo

As a Management Information Systems (MIS) Intern at CHASP Advisory, I have 
truly felt included as a young professional. The team actively fosters an environ-
ment where diverse backgrounds, ideas, and working styles are valued through 
mentorship and psychological safety. From the very beginning, I was welcomed 
into software development projects and invited to actively participate in meetings, 
which gave me the confidence to contribute my ideas and learn from experienced 
colleagues.

This sense of inclusion has had a direct impact on my work; it allowed me to ap-
proach tasks with ownership rather than hesitation. Collaboration became more 
than just dividing responsibilities, it was about building solutions together. A small 
but memorable moment for me was during lunch break, when I suggested updating 
a traditional method to a more modern approach. Instead of brushing it aside, the 
team discussed it openly, refined the idea, and gave me the go-ahead to imple-
ment it. That experience showed me how much CHASP values every voice, regard-
less of role or seniority.

The supportive environment has encouraged me to stretch beyond my comfort 
zone, experiment with solutions, and learn from constructive feedback. Inclusion at 
CHASP Advisory has not only enhanced my technical growth but also taught me 
the importance of collective problem-solving. It has been motivating to see how 
collaboration and respect for diverse perspectives can lead to stronger outcomes.

SHANELLE CARRIE.
Management Information Systems Intern

https://youtu.be/pfymvx1anWc?si=e6mUNoLvGbKSUZWQ
https://youtu.be/pfymvx1anWc?si=e6mUNoLvGbKSUZWQ
https://youtu.be/C65WYNL3SRk?si=bKGIm07HIznMJoXf


UNWRAPPED -What’s 
Ahead for CHASP

2026
In 2026, we continue to build on our work in 
social protection and global health, focusing 
on solutions that strengthen systems, support 
livelihoods, and keep people at the center of 
policy and practice. 

This year is about deepening our impact, carrying 
forward what we have learned, and leaning into 
new opportunities to help shape systems that are 
more inclusive and responsive. The year ahead 
looks promising for the social protection sector. 
With growing momentum, fresh ideas, and 
renewed attention, there is real potential to do 
more and to do it better.

As a think tank, we are looking forward to 
deeper engagement across social protection 
and global health. We will continue to generate 
evidence that informs policy, strengthens systems, 
and improves how programs are designed and 
delivered. We remain committed to supporting 

We are excited to introduce a new Capacity 
Building Program from CHASP Advisory, 
designed to give professionals the practical skills 
and knowledge they need to strengthen social 
protection systems. 

This program is aimed at mid-to-senior level 
professionals from government, NGOs, 
academia, and development agencies who 
want to make a real impact in building inclusive, 
shock-ready systems that bridge humanitarian 
response and long-term development.

Through hands-on workshops, research, and 
fieldwork, participants will learn from real-life 
case studies, explore policy and coordination 

Work no longer lives in one space. Once, work 
meant a desk, a building, a fixed address. But 
today, work moves. It adapts. It shifts. It refuses 
to be still. 

Today, professionals move between cities, 
projects, and ideas. They work from laptops, 
shared spaces, and wherever opportunity 
takes them. We asked ourselves: what would a 
workspace look like if it was designed for this 
new way of working?

NomadIQ Workspaces is our answer.

NomadIQ is a flexible, community-driven 
workspace designed for people who want more 
than a desk. It is a place where individuals and 
teams can come to work together, network, and 
grow together. Built for mobility and powered by 
intention, NomadIQ brings together the freedom 
of modern work with thoughtfully designed 
spaces that support focus, collaboration, and 
creativity.

Astrametric is a data management and research 
solution that exists to transform the complexity of 
data into clarity.

The solution will empower organizations, 
governments, and political movements to unlock 
the full potential of data. We bridge the gap 
between raw data and human understanding, 
subsequently shaping both operational and 
strategic decisions.

The solution has a Commercial Mission to help 
companies organize, optimize, and harness 
their data to drive smarter decisions, improve 
efficiency, and create sustainable growth.

Capacity Building Course

NomadIQ Workspaces
by CHASP

Astrametric

tools, and gain practical strategies to address 
challenges like climate shocks, pandemics, and 
conflict. 

Each session is tailored to help participants apply 
evidence-based approaches in their own work, 
so they can lead, innovate, and make meaningful 
change in their communities. 

We will be sharing more details about the 
official launch and first cohort soon. Stay tuned 
on our website and social media pages to stay 
updated and secure your spot.

Inspired by Africa’s nomadic and semi-nomadic 
communities, who have long mastered how to 
move with purpose while staying connected, 
NomadIQ is not just a workspace, it is a station 
along your professional journey. Whether you 
are a founder, freelancer, or part of a growing 
team, the workspace will offer an environment 
where work flows naturally and connections 
happen organically.

We are excited to bring NomadIQ Workspaces 
by CHASP to life and cannot wait to open our 
doors to a community of professionals who are 
curious, ambitious, and ready to build together.

 We look forward to welcoming you into a space 
designed for how work actually happens today.

See you at the launch!

And a Political Mission to provide governments 
and political parties with deep, ethical analytics 
that illuminate voter opinions and behavioral 
patterns, enabling more responsive, transparent, 
and people-centered strategies.

We can’t wait to share more details about this 
new venture soon.
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livelihoods and economic inclusion programs 
that go beyond meeting immediate needs and 
instead help people build resilience and move 
sustainably out of poverty.

In 2026, we are also excited to create more 
spaces for learning, dialogue, and influence. 
One of these is the planned launch of a social 
protection podcast; a platform for honest 
conversations and shared experiences, bringing 
together practitioners, policymakers, researchers, 
and communities. This space will not only spark 
discussion but also amplify lessons from the field 
and contribute to policies and practices that are 
more practical, inclusive, and effective.

As we pursue these priorities and more, we are 
also expanding into new areas and exploring 
fresh ideas. Below are some of the projects we 
plan to launch in 2026 and we can’t wait to 
share more about them with you.

https://x.com/ChaspKe
 https://x.com/ChaspRw
https://x.com/ChaspUg
https://x.com/ChaspSo
mailto:advisory%40chasp.co.ke?subject=
mailto:advisory%40chasp.co.ke?subject=
https://chasp.co.ke

