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THE DIGITAL TRANSFORMATION
OF SOCIAL PROTECTION.

Across the world, social protection systems are
undergoing a digital shift from manual, paper-
based operations to integrated, data-driven, and
user-centered platforms. This transformation is
redefining how governments identify beneficiaries,
deliver payments, and coordinate programmes to

respond to shocks with unprecedented speed.

As countries expand digital ID systems, deploy
mobile money, strengthen MIS platforms, and adopt
Al-powered analytics, the promise of smarter, more
inclusive, and more adaptive social protection is
becoming a reality.

Publications

But it also raises critical questions about data
privacy, digital literacy, exclusion risks, and the
governance structures needed to ensure technology

works for people, not against them.

In this edition, we explore how digital innovation
Africa

and globally. We feature the latest research,

is reshaping social protection across
practical case studies, thought-provoking blogs,
and emerging tools shaping the future of inclusive,
resilient systems that are efficient, equitable, and

resilient for all.
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Mariama, a third grader from Niger
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POLICY BRIEF

Digital Delivery Systems for Social Protection

Across the globe, governments are rethinking how social
protection reaches people, and digital technology is at
the center of that shift. This World Bank brief explains
how digital IDs, social registries, and payment platforms
are transforming social protection delivery. It highlights
benefits such as improved efficiency, reduced fraud, and
expanded financial inclusion, while stressing the need
for inclusive design to avoid leaving vulnerable groups
behind.

READ MORE

Leveraging Digital Public Infrastructure for Building
Inclusive Social Protection Systems

This report by Artha Global examines how digital public
infrastructure can strengthen social protection systems. It
emphasizes interoperability, secure data exchange, and
inclusive frameworks to ensure that digital transformation
benefits all, especially vulnerable populations.

READ MORE

Social Protection and Digital Tools in Africa

This report by the GIZ and Digital Convergence
Initiative (DCI) provides a blueprint for how to build
inclusive, interoperable, and sustainable social protection
information systems. It highlights case studies from Kenya,
Ghana, Rwanda, and Uganda, showing how digital tools
are being used to improve social protection delivery. It
highlights lessons learned and practical recommendations
for scaling up.

READ MORE

Digital Transformation is Pivotal to Achieving Universal
Social Protection

This article by ILO showcases how digital technologies
like interoperable systems and Al are key to expanding
coverage and improving service delivery. It also addresses
challenges such as data privacy, governance, and ensuring
equity for digitally marginalized populations.

READ MORE

The State of Social Safety Nets

This World Bank report presents global benchmarks
on social assistance performance, analyzing coverage,
spending, and poverty impacts across 142 countries.
It provides global benchmarks on social safety nets,
focusing on digital innovations such as e-payments,
beneficiary registries, and interoperability. It highlights
how technology can improve efficiency and coverage
while addressing inclusion challenges.

READ MORE

Access and Equity in Africa: Digital Social Protection Policy Brief

This policy brief examines how Digital Social Protection (DSP) systems can improve access and equity for migrant and
informal workers in Africa. It highlights challenges such as connectivity gaps, affordability, and the risk of excluding
vulnerable populations, while recommending inclusive strategies for implementation.

READ MORE

Inclusion and Data Protection in Digital Social Protection

This ITUC-Africa brief focuses on the importance of safeguarding personal data in digital social protection systems. It

addresses risks related to privacy, consent, and cybersecurity, and calls for strong governance frameworks to ensure

inclusion and trust in digital platforms.

READ MORE


https://www.worldbank.org/en/topic/socialprotection/brief/digital-delivery-systems
https://artha.global/wp-content/uploads/2023/11/Leveraging-Digital-Public-Infrastructure-for-building-inclusive-social-protection-systems.pdf
https://spdci.org/wp-content/uploads/2022/12/230216_giz_sosi_pub-03_v27.pdf
https://www.ilo.org/resource/article/digital-transformation-pivotal-achieving-goal-universal-social-protection
https://www.worldbank.org/en/topic/socialprotectionandjobs/publication/the-state-of-social-safety-nets-2018
https://www.ituc-africa.org/IMG/pdf/policy_brief_dsp_2_dsp_access_and_equity_in_africa_09dec2024.pdf
https://www.ituc-africa.org/IMG/pdf/policy_brief_dsp_1__inclusion-data_protection_09dec2024.pdf

Digitalization, Social Protection and Three Key Dilemmas

This blog by the UNSSC explores how digitalization is
reshaping social protection systems globally. It highlights
three critical dilemmas: data protection, data poverty,
and bias in automated decision-making. The piece ar-
gues for inclusive design and strong ethical frameworks
to ensure innovation doesn't come at the cost of equity.

READ MORE

Podcast

From Paper to Digital: How MIS Platforms Are Reshaping
Social Protection in Africa

This article explores how Management Information
Systems (MIS) are transforming social protection delivery
in Africa. It highlights the shift from paper-based systems
to digital registries, mobile-enabled cash transfers, and
cloud-based MIS solutions, with examples from Kenyaq,
Rwanda, and Uganda.

READ MORE

Building a Digital Social
Protection System
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Coding Through Crisis: Building a Digital Social Protection Systemin Lebanon

Coding Through Cirisis: Building a Digital Social Protection System in Lebanon.

In this episode, we hear from the Government of Lebanon, CGAP, the World Bank, and Siren Associates about how
collaboration was key to DAEM’s success and how, even in the most challenging conditions, it’s possible to design

solutions that go beyond emergency relief and sow the seeds for a more inclusive financial system.

LISTEN HERE

MOMBASA

B

THE CGD PODCAST

309 00:00:00

30

Lagos to Mombasa: How Can Digital ID Improve Li...

N M O

Lagos to Mombasa: How Can Digital ID Improve Lives through Social Protection

CGD's Anit Mukherjee and Ugo Gentilini of the World Bank join Gyude to discuss how governments reach people with
social protection programs, how such programs have been used during the pandemic, and what governments should

do now to prepare for the next, inevitable, pandemic.

LISTEN HERE

Launch of the Kenya Ultra-Poor Graduation Strategy

18th November 2025 marked a significant day in Kenya'’s
fight against extreme poverty, with the official launch
of the country’s first-ever Kenya Ultra-Poor Graduation
Strategy (KUPGS) 2025-2030.

This historic milestone, led by the State Department
for Social Protection and Senior Citizen Affairs, brings
together years of evidence, collaboration, and national
ownership to chart a clear path for helping ultra-
poor households transition to sustainable livelihoods.
Developed through nationwide consultations across
all 47 counties, the ASALs, implementing partners, and
community voices, the strategy reflects a deeply Kenyan
vision of inclusive development.

Village Enterprise, a key partner throughout the process,
provided essential financial support and technical
expertise that made the development of this strategy
possible. CHASP Advisory offered invaluable technical
expertise and guidance throughout the development of
this document, bringing depth in evidence generation,
strengthening county ownership processes, supporting the
costed implementation planning, and embedding digital
innovations to enhance transparency, accountability, and
long-term system strengthening.
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We are honored to have contributed to a strategy
that marks such a historic step forward for Kenya. The
launch signals a bold step forward for Kenya as we
work collectively toward a future where no Kenyan is left
behind in extreme poverty.

MINISTRY OF LABOUR AND SOCIAL PROTECTION

STATE DEPARTMENT FOR SOCIAL PROTECTION AND SENIOR CITIZEN AFFAIRS
DIRECTORATE OF SOCIAL DEVELOPMENT

KENYA ULTRA-POOR
GRADUATION
STRATEGY.

2025 - 2030

PROMOTING INCLUSIVE DEVELOPMENT IN KENYA

READ THE STRATEGY HERE


https://chasp.co.ke/kenyas-ultra-poor-graduation-strategy-2025-2030/
https://www.unssc.org/news-and-insights/blog/digitalization-social-protection-and-three-key-dilemmas
https://open.spotify.com/episode/0HVv9flnagOq6GshCGTmvq?si=fXEChDfSREuSpXF_PX0bpw
https://cgdev.libsyn.com/lagos-to-mombasa-what-does-the-climate-crisis-mean-for-africa
https://globeconcs.com/how-digital-transformation-is-shaping-social-protection-systems-in-africa/

Free online courses

Specialist short course

S cial Protection: A
Primer (online)

A self-paced foundational course on what social protection means, its instruments, regional /system differences, and
global implementation issues. A good starting point for policymakers, researchers, or practitioners.

CLICK HERE

Specialist short course

S cial Protection:
Conflict, Fragility and
Displacement E course

This course by IDS examines how social-protection mechanisms function or can be adapted in contexts of crisis, fragil-
ity, and displacement. Ideal for people working on social protection for migrants/displaced persons.

CLICK HERE
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