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FINANCING SOCIAL PROTECTION.

How do we pay for the safety nets that keep societies resilient?

Around the world, the financing gap for social
protection stands at an estimated US $1.2 frillion
annually, a staggering reminder of the scale of
investment needed to ensure no one is left behind (UN
Global Accelerator). As nations confront mounting
debt, inflationary pressures, and shrinking donor
budgets, many are being forced to make tough fiscal
choices at a time when the need for social protection

is greatest.

Publications

At the same time, the impacts of climate change,
conflict, and economic instability continue to push more
people into vulnerability, demanding systems that are

not only well-designed but also sustainably financed.

This edition explores how we can move beyond the
problem to spotlight the solutions, exploring innovative
financing mechanisms, domestic resource mobilization
strategies, and transformative partnerships that can
make social protection sustainable to the challenges

of our time.
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SOCIAL DEVELOPMENT POLICY GUIDES
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How to Finance Inclusive Social Protection

@ESCAP

This guide from Development Pathways and UNESCAP
outlines how governments can mobilize an additional
1-2% of GDP to fund inclusive, tax-based social protec-
tion systems. It highlights strategies like progressive tax-
ation, cutting regressive subsidies, and responsibly using
reserves or borrowing.

READ MORE
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Financing Social Protection
in Eastern and Southern Africa

UNICEF
March 2025

Financing Social Protection in Eastern & Southern Africa

This regional report by UNICEF highlights progress
and finance gaps across Eastern and Southern Africa,
showing growing public spending on social protection but
persistent coverage shortfalls. It outlines financing models
and policy options tailored to countries in the region.

READ MORE

Global Accelerator
on Jobs and Social
Protection for Just
Transitions

Financing Social Protection: A Roadmap

This global roadmap estimates that developing countries
need about US $1.2 trillion annually (3.8% of GDP) to
close the financing gap in social protection. It highlights
key pathways such as domestic resource mobilization,
expanding fiscal space, and strengthening institutional
capacity to make social protection systems more
sustainable and equitable.

READ MORE

FINANCING SOCIAL PROTECTION FLOORS

CONTRIBUTION TO THE FOURTH INTERNATIONAL CONFERENCE ON
FINANCING FOR DEVELOPMENT (FfD4)

SEVILLE, SPAIN | 30 JUNE - 3 JULY 2025

Financing Social Protection Floors

This working paper argues for a shift away from aid-
dependence toward sustainable, domestically-financed
social protection floors. It frames the financing of social
protection not just as a fiscal issue but as a human-rights
imperative, and outlines many pathways (tax reforms,
innovative levies, debt-swaps) for countries to build
resilient systems.

READ MORE

Social protection and inclusive climate action

This joint publication by the FAO and the Green Climate
Fund analyzes 23 GCF-funded projects in low-income,
climate-vulnerable countries to assess how social
protection supports inclusive climate action for rural
communities. It identifies innovations such as cash-plus
transfers linked to climate-smart agriculture, public works
that strengthen resilience and income, and the integration
of social protection info adaptation plans, stressing the
need to embed these systems within climate finance and
national frameworks.

READ MORE
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State of Social Protection Report 2025

The State of Social Protection Report 2025 by the
World Bank highlights global challenges in social
protection, revealing that about 75% of people in
the poorest countries many in Africa lack adequate
coverage. The report also suggests redirecting
benefits from wealthier to poorer households as a
strategy to expand protection and improve equity.

READ MORE


https://www.worldbank.org/en/topic/socialprotection/publication/state-of-social-protection-2025-2-billion-person-challenge
http://: https://www.worldbank.org/en/topic/socialprotection/publication/state-of-social-protection-2025-2-billion-person-challenge
https://www.greenclimate.fund/document/social-protection-and-inclusive-climate-action-review-social-protection-rural-populations
https://www.developmentpathways.co.uk/wp-content/uploads/2019/06/How_finance_inclusive_social_protection.pdf
https://www.unicef.org/esa/media/15466/file/UNICEF-Financing-Social-Protection-ESAR-2025.pdf
https://www.srpoverty.org/wp-content/uploads/2025/01/Financing-social-protection-floors_Olivier-De-Schutter_20-Jan-25.pdf
https://www.unglobalaccelerator.org/sites/default/files/2023-05/Roadmap_Financing%20Social%20Protection.pdf

Case studies

Building Climate Resilience by Linking Climate Adaptation and Social Protection through Decentralized
Planning = Mozambique

Funded by the Green Climate Fund (GCF), this project showcases how integrating climate adaptation
with social protection can strengthen community resilience in Mozambique. The initiative empowers local
governments to incorporate climate risk management and social protection in their planning, reaching nearly
400,000 rural residents vulnerable to droughts and floods. By connecting climate financing with national
social programmes, the project demonstrates a scalable model for climate-resilient social protection that
supports both livelihoods and environmental sustainability.

READ MORE

Linking Humanitarian Cash Assistance and National Social Protection Systems:
Lessons from Burkina Faso

This case study by the CALP Network examines how Burkina Faso’s Sahel Adaptive Social Protection
Programme (SASPP) bridges the gap between humanitarian aid and long-term social protection. Implemented
through the World Bank’s Sahel Adaptive Social Protection Trust Fund, the initiative demonstrates how linking
humanitarian cash transfers with national systems can improve efficiency, predictability, and resilience to
climate and conflict-related shocks. It underscores the importance of coordination, government ownership,
and flexible financing to make social protection systems more adaptive in fragile settings.

READ MORE

Blogs
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How to Finance Social Protection in Protracted Crises: Five Lessons

This blog from the Institute of Development Studies outlines five critical lessons for financing social protection in protracted
crisis settings. It emphasizes the need for hybrid financing approaches, greater predictability and sustainability of
funding, and a nuanced understanding of political dynamics that influence long-term support. Drawing on recent
trends and data, the blog offers actionable insights for donors, governments, and practitioners navigating fragile
contexts where traditional aid models often fall short.

READ MORE

COMMENTARY

Show me the
money: How do
we finance social
protection for the
future of work in
Africa?

Zainab Usman, Indhira Santos, and Jan
Loeprick
December 12, 2019

Show Me the Money: Financing Social Protection for Africa’s Future of Work
This article by Brookings explores how African countries can finance social protection systems amid rapid technological
change, informality, and demographic shifts. It recommends a two-pronged approach: mobilizing domestic revenue

through tax reforms and improving spending efficiency by streamlining programs and leveraging digital tools. The
authors argue that social protection must be central to Africa’s economic strategy, not just a social policy concern.

Podcast

Ep. 51 | Financing for Social Protection: Turning Commitments
into Action
Friday Jun 20, 2025
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PODCAST

Financing for Social Protection: Turning Commitments into Action

In this episode, experts explore how the global financial architecture must evolve to meet the ambitious goal of
universal social protection. With rising debt burdens, shrinking development assistance and growing inequalities, the
conversation focuses on financing beyond rhetoric from domestic resource mobilization and special drawing rights
(SDRs) to international solidarity and political choices behind budgets. Guests from African Development Bank Group,
UNICEF and Human Rights Watch unpack what financing for social protection could look like in a crisis-prone world
and how to furn commitments into measurable outcomes.

LISTEN HERE:


https://socialprotection.podbean.com/e/ep-51-financing-for-social-protection-turning-commitments-into-action/
https://www.brookings.edu/articles/show-me-the-money-how-do-we-finance-social-protection-for-the-future-of-work-in-africa/
https://www.ids.ac.uk/opinions/how-to-finance-social-protection-finance-in-protracted-crises-five-lessons/
https://www.calpnetwork.org/publication/sahel-adaptive-social-protection-trust-fund-linking-humanitarian-cash-assistance-and-national-social-protection-systems-burkina-faso-case-study/
https://www.greenclimate.fund/document/building-climate-resilience-linking-climate-adaptation-and-social-protection-through

Our latest initiatives

CEASP

WEBINAR CONVERSATION

Al AND THE FUTURE OF
SOCIAL PROTECTION.

BENEFITS AND RISKS

WEBINAR RECORDING
NOW AVAILABLE

WEBINAR CONVERSATION: Al AND THE FUTURE OF
SOCIAL PREOTECTION - BENEFITS AND RISKS.

Artificial Intelligence is rapidly transforming our world,
but what does it mean for the future of social safety nets?
In September we hosted a webinar conversation on, “Al
and the Future of Social Protection — Benefits and Risks.”
This timely webinar explored how artificial intelligence
can be harnessed to build more resilient and responsive
social safety nets, while proactively addressing the
inherent risks.

Missed the live session? Catch the full conversation and

discover how these innovative tools are shaping the future
of social protection.

WATCH THE WEBINAR RECORDING HERE
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KUZA JAMIIL II

KUZA JAMIL I

CHASP Adpvisory, in partnership with Village Enterprise,
GENCAD, Smart Regional Consultants, and Echo Network
Africa Foundation, is implementing Kuza Jamii ll, a six-
month bridging program supporting the Government
of Kenya’s transition to full ownership of the Economic
Inclusion Programme (EIP) under KSEIP II.

The initiative focuses on strengthening institutional
capacity and coordination across five counties through
targeted interventions in data systems, training, and
cross-sector collaboration to enhance delivery of inclusive
and sustainable economic inclusion services.

READ MORE
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CHASP Adpvisory is turning the page to a new chapter
— one defined by our deliberate commitment to:
Innovation and Forward Thinking.

This is more than a theme; it is the core of our
evolved identity. It's a reaffirmation of how we work
across every practice, from Research and Evidence
Generation to Systems Development, MEL, and
Policy Design to solve the most pressing social and
development challenges.

For us, innovation means pushing boundaries to
generate richer evidence, design more resilient

systems, and deliver solutions that create

transformative impact.

ANNUAL REPORT.

BUILDING
GROWING.

SOCIAL POLICY & PUBLIC HEALTH OPTIONS

2024 ANNUAL REPORT

The past year brought remarkable progress and
challenges. From improving health outcomes in remote
regions to shaping policies that break the cycle of
poverty, we have seen families regain hope, children
thrive in better health, and vulnerable households access
new opportunities for a brighter future.

Our efforts have strengthened social protection systems
and improved lives across Sub-Saharan Africa, and
we are excited to share the insights, milestones, and
partnerships that made it all possible.

READ THE REPORT HERE

DEVELOPMENT OF AN ULTRA POOR GRADUATION
(UPG) MIS FOR KADUNA STATE, NIGERIA

CHASP Advisory, in partnership with the Kaduna State
Social Investment Programme Agency (KADSIPA) and
Village Enterprise, is leading the design and development
of the Ultra Poor Graduation (UPG) Management
Information System (MIS) for Kaduna State, Nigeria.

The MIS aims to strengthen digital infrastructure for social

protection by improving data management, beneficiary
tracking, and monitoring of graduation interventions.

READ MORE

Forward thinking is our discipline of anticipating
disruption and empowering partners to build today
the systems that will thrive tomorrow.

This mindset is the lens through which we view all our
work. It ensures our research predicts future needs,
our technical assistance builds adaptable capacity,
and our policy advice is designed for long-term
resilience.

Together, these principles solidify CHASP’s role as a
catalyst for smarter, evidence-driven development
across Africa. Our goal is clear: to apply innovation
for immediate impact and forward thinking for a
sustainable future.

Free online courses

INTRODUCTION TO SOCIAL HEALTH PROTECTION

This course introduces social health protection, offering foundational knowledge on its role within national social
protection systems. It covers key principles such as universality, risk pooling, and sustainable financing, and explores
how social health protection contributes to achieving universal health coverage and social protection under the 2030
Agenda.

CLICK HERE

SDGacademy

SDGAcademyX: Making
Universal Social Protection a
Reality

This course introduces social protection, covering different issues including the human right to social security, the need
for social protection over the life cycle, the process of building universal social protection systems and the key role of
social protection in confronting the major challenges that the world is facing.

CLICK HERE
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https://youtu.be/C65WYNL3SRk
https://shorturl.at/wa42B
https://www.itcilo.org/courses/introduction-social-health-protection
https://www.edx.org/learn/social-welfare/sdg-academy-making-universal-social-protection-a-reality
https://x.com/ChaspKe
 https://x.com/ChaspRw
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https://chasp.co.ke/development-of-an-ultra-poor-graduation-upg-mis-for-kaduna-state-nigeria/

